Follow Up letter Suggestion for Parents who missed the meeting

(You can re-shape anyway you like or not use at all. The red parts are for you to change)

Hello Everybody,

I hope you are all looking forward to the season as much as I am and to starting our practices on Date  at practice field name
We have had our first meeting but as there were a few people who were unable to attend  I thought I would give you a summary of what went on.

Team Name:
The players have not decided on a name yet but the team colors are ______We’ve had a few suggestions but if your player has anew idea  bring it to practice and we'll vote on the name.
Soccer equipment:
All players need shinguards (to be worn to every activity, practices and games), soccer shoes and a size 3 ball U 6, size 4 U8 U10, size 5 U 14, U16 U19  with tel number on and name. All the sports stores have specials at this time of year for all 3 items at a reasonable price. It's better to buy the shoes early enough to be worn for practice so they get worn in before the first game on date

Help Needed:

Assistant Coach:I am still looking for an Assistant Coach or two. It's always nice to have assistance at practice and at games. The Assistant would need to attend a Safe Haven course (3hrs) but another assistant would be helpful. As this is a girl's team (boy’s team we would need another Dad at practice )any of the Mums would be especially welcome to help at practice.
Referees: It's critical to have referees assigned to the team so they earn 'Service Points'  which will enable the team to go into the play-offs at the end of the regular season (8 games). We have 1 Mom/Dad, name who has stepped up and there is another Mom/Dad who 'volunteered' to referee and that is ????? I haven't been able to speak to him yet but I hope I will soon. If however anybody else is interested in helping by refereeing that would be a bonus. If any of you have older children who are participants we have a super 'Youth Referee' program which gives those children community service hours at school, and earns more Service points. Please let me know if any older siblings would be interested in that program.
Safe Haven Coordinator:

AYSO guidelines require 1 adult per 8 children so we need to always have two adults present and one need to be of the same sex as the children. As this is a girls/boys team we would need to have either a female/male assistant coach or a Mom/Dad to always be present from the beginning of practice to the departure of the last child.
Name has volunteered to take on this responsibility which is basically to be present at every practice for the protection of the girls.
Team Manager:
Name has volunteered for this position and she/he will coordinate the various positions and make sure that the snack parent will be at the game and that the banner is always present and will coordinate social activities.
Banner Parent:
 Name has volunteered for that position.
Hair Bow parent: (girls-boys optional)
This position is open.
Photo Day Coordinator:
This position is open.   

 Other Things You Need to Know:

Here you can say a bit about your coaching experience, courses taken etc.

I fully endorse the AYSO philosophies, Open Registration, Balanced Teams, Everyone Plays, Good Sportsmanship and Positive Coaching.
I agree with the AYSO idea of 'winning players' rather than 'winning teams' so I will rotate players through the various positions so they get equal time and understand the responsibilities of the 3 lines of positions, defense, midfield and forward. As we get to the play-offs I will arrange the players in positions for the benefit of the team to make it as far as we can.
I will respect the efforts of the girls, the opponents and the referees (who are also volunteers) and will make this season the best that I can for our players. I will endeavor to be at practice and games on time ready to coach.
I expect parents to get their players to practice and games on time ready to play with all their equipment and to pick up players from practice on time and to refrain from negative comments to referees (this is crucial so please explain this to an extended family members or Guests you may bring along. Last year I had a very unpleasant situation with a Grandfather from Europe who kept yelling at a referee because in his opinion his calls were wrong so please remember the referees are just volunteers trying to do an extremely difficult job), and opponents.
Please leave the coaching to me and just be a positive supporter of the player's efforts.
I understand that this is AYSO and so I accept that players have lives and other things going on and cannot make every practice or game but please try to get your child to practice. It's difficult to create a team feeling from 14 individuals especially if your child misses too many practices. Just e mail me if your child will miss the game as I do my line-up on Friday nights and it is frustrating to spend time on allocating the different positions and then having to rearrange things at the last minute.
I appreciate that kids play soccer for various reasons (although all are signed up by their parents) so I try to remember what the AYSO National Coach says:
"Remember they're only Kids!

 Remember it's only a game! 

Remember they're only kids playing a Game!!!" 

Think back to why you played sports. Hopefully you played because you enjoyed the experience.

Adults are into the end result whereas most kids are into the process so applaud the effort and be like the majority of the kids,-- forget the score the minute the referee blows the final whistle!! 

I'll be out of town from Monday Aug 8th but if you have questions please call 240-7264 and speak to my wife/husband, Name. She has all the answers to most of your questions as she has been doing this for as long as I have!! I will be back for the 1st practice on Monday 15th.

Thank you, Coach Your Name 

